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Act of Incorporation 


An Act to Incorporate the Board of Foreign Missions of the Reformed Protestant 
Dutch Church Passed, April 7, 1860. 


The People of the State of New York, represented in Senate and Assembly, do 
enact as follows: 


SECTION 1. William B. Crosby, Thos. DeWitt, Jeremiah S. Lord, Wm. W. 
Halloway, Sanford Cobb, Jr., Alexander R. Thompson, D. McL. Quackenbush, 
Ab’m. J. Beekman, Ezra A. Hayt, A. P. Van Gieson, John T. Moore, Stephen 
Van Rensselaer, E. P. Rogers, Isaac Ferris, Abram B. Preston, Thos. M. Strong, 
J.J. Johnson, D. D. Demarest, citizens of the State of New York, and such others 
as they may associate with themselves, are hereby constituted a body corporate 
and politic forever, by the name of the Board of Foreign Missions of the Reformed 
Protestant Dutch Church, for the purpose of establishing and conducting Christian 
missions among the unevangelized or pagan nations, and the general diffusion of 
Christianity; and by that name they and their successors and associates shall be 
capable of taking by purchase, grant, devise or otherwise, holding, conveying or 
otherwise disposing of any real or personal estate for the purposes of the said 
Corporation. 


SECTION 2. The said Corporation shall possess the general powers, rights and 
privileges, and be subject to the liabilities and provisions contained in the 
eighteenth chapter of the first part of the Revised Statutes, so far as the same 
are applicable. 


SECTION 3. This act shall take effect immediately. 


Laws of New York, by Authority 


Chapter 217 


An Act to change the name of the Board of Foreign Missions of the Reformed 
Protestant Dutch Church to “Board of Foreign Missions of the Reformed Church 
in America.” 


Passed April 15, 1873 


The People of the State of New York, represented in Senate and Assembly, 
do enact as follows: 


SECTION 1. The corporate name of the association incorporated as the Board 
of Foreign Missions of the Reformed Protestant Dutch Church by an act passed 
on the seventh day of April, one thousand eight hundred and sixty, is hereby 
changed to the “Board of Foreign Missions of the Reformed Church in America.” 


SECTION 2. Nothing contained in this act shall be held in any manner to affect 
any of the rights, powers or liabilities of the association as now incorporated, 
nor any existing suits. 


SECTION 3. This act shall take effect immediately. 


Office of the Secretary of State ' 
State of New York = 


I have compared the preceding with the original law on file in this office, and 
do hereby certify that the same is a correct transcript therefrom and of the whole 
of said original law. 

G. Hilton Scribner, 
Secretary of State 


(continued on inside back cover) 


Constitution 
PiettwRiCAL HIGHLIGHTS 


REFORMED CHURCH IN AMERICA / BOARD OF WORLD MISSIONS 


The world mission program of the Reformed Church in America began 
as a cooperative venture. The first missionaries from the Reformed 
Church in America went overseas under the auspices of the American 
Board of Commissioners for Foreign Missions. An independent organi- 
zation called The United Missionary Society was also formed during the 
same period by Presbyterian and Reformed Church ministers. The 
society later merged with the American Board. In 1832 a committee 
was appointed by the General Synod to develop the interest of the RCA 
constituency in world mission work. 

The Reformed Church’s relationship with the American Board 
continued from 1832 to 1857. During this period work was begun in 
Borneo and China, and the work begun earlier in India was continued. 
In 1857, after several years of consideration by the General Synod, the 
relationship with the American Board was severed and the Board of 
Foreign Missions of the Reformed Church in America was organized. 
Missionaries were sent to Japan in 1849. The Arabian Mission was 
begun in 1889 and continues today in Muscat, Oman, Bahrain and 
Kuwait. 

In 1875 the Woman’s Board of Foreign Missions was organized, 
with the special object of “aiding Synod’s Board in work among women 
and children abroad and to encourage interest at home among women 
and children.” In 1946 the General Synod approved the recommenda- 
tion of the two Boards for a merger into one Board of Foreign Missions. 

The closing of China in 1949 led the Board to relate missionaries 
to work in Taiwan, Hong Kong, the Philippines and Malaysia. 

In the course of more than 150 years of world mission activity, the 
Board, staff and missionaries have been pioneers in cooperative endeavor 
and in the development of overseas churches. In the countries where the 
Board shares responsibility for mission, it works in partnership with The 
Church of South India, The United Church of Christ in Japan, The 
Presbyterian Church of Formosa, The United Church of Christ in the 
Philippines, The Hong Kong Council of the Churches of Christ in China, 
The Malaya Synod of the Chinese Church of Christ. 

The Board works through The American Mission in Ethiopia 
(UPUSA) and The United Mission in Iraq. The Arabian Mission is 
currently making rapid advance in cooperative programing and in church 
development. 

The spirit of missionary statesmanship is continued in the present 
day as the Board seeks to represent the Reformed Church in America in 
witness and service overseas. 


CONTENTS 


Preamble 


Article I 


By-Laws 
Article 


Article 


Article 
Article 


Article 


II 


Il 


Revision approved by the General Synod June 1965 


Name 

Purposes and Responsibilities 
Members 

Meetings 

By-Laws 

Amendments 


Board Organization 
Section 1. Officers 
2. Executive Committee 


WwW 


. Departmental Committees 
4. Special Committees 
5. Consultants 


Executive Staff 

Section 1. Positions and Employment 
2. Organization 
3. Rules of Administration 


Manual of Operation 
Amendments 


Suspension of the By-Laws 


Revised by the Board November 1964 


Page 


ann & WO Ww 


(This supersedes the Constitution of the Board adopted by the 
General Synod October 1957, revised June 1957, amended June 1959) 


CONSTITUTION 


PREAMBLE. The General Synod of the Reformed Church in 
America, joyfully accepting the command of our Lord and Saviour, 
Jesus Christ, to go into all the world and preach the Gospel to every 
creature, seeking to act in obedience to the guidance of the Holy Spirit 
and in loyalty to the Word of God, and acknowledging with gratitude 
what God has been pleased to accomplish through the centuries as the 
church has followed this injunction, adopts this constitution for its 
Board of World Missions. 


Article I Name 


The name of this body shall be the Board of World Missions of the 
Reformed Church in America. 


Article Il Purposes and Responsibilities 


A. The Board shall represent and remain responsible for the formu- 
lation and implementation of policy to the General Synod of the 
Reformed Church in America in the preaching, teaching and 
promulgation of the Gospel of Jesus Christ, the Son of God, and 
in promoting the spiritual, physical, social, economic, cultural and 
intellectual welfare of mankind in all lands and among all people, 
excluding the areas of responsibility which the General Synod has 
assigned to other boards and agencies of the Reformed Church in 
America. Such work is to be carried on directly or through mis- 
sions and institutions or in joint action with churches, cooperative 
agencies and organizations in obedience to the guidance of the 
Holy Spirit and in loyalty to the Word of God. The Board shall 
work in cooperation with and make full use of the available 
resources and assistance of all of the boards, agencies and insti- 
tutions of the Reformed Church in America. 


B. The Board shall fulfill the following responsibilities: 

1. To assist in the establishment of self-governing churches of 
sound Christian faith and practice in areas of need; 

2. To establish and maintain relations with overseas churches and 
to participate as partners with them for the fulfillment of the 
Church’s task of mission, evangelism and service, directing to 
the General Synod matters which are relevant to the General 
Synod’s responsibility in interchurch relations and receiving 
from the General Synod matters on which the counsel or action 
of the Board is required; 
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3. To direct and maintain such missions and institutions of the 
Reformed Church in America as may exist or shall be 
established; 


4. To participate in study, planning and action with other organi- 
zations which have as all or part of their responsibility relation- 
ships with missions and churches; 


5. To select, prepare and orient candidates for world mission, 
and, in consultation ,with missions and churches, arrange for 
appointment to those missions, churches or programs in re- 
sponse to opportunities and needs where it is indicated their 
talents can be used creatively and competently; and to recom- 
mend for service with the Reformed Church in America any 
personnel from other churches whom the Board considers 
qualified; 


6. To interpret the policies, relationships and programs of the 
Board, and to promote its programs and projects, and to 
develop and support programs of education for mission within 
the RCA; 


7. To receive, borrow, hold, deposit and invest funds within the 
limits authorized by the General Synod and to disburse and 
lend the same within the framework of the purposes and 
responsibilities defined by Article II A. of this Constitution, 
including the purchase, maintenance and sale of real property 
in connection therewith. 


C. The Board shall report annually to the General Synod in regular 
session, submitting a report of its program and acts, including a 
duly audited financial report. 


Article III Members 


A. The Board shall consist of twenty-seven members to be nominated 
and elected to the Board by the General Synod. 


B. One third of the members shall be so nominated and elected 
annually for terms of three years. Unexpired terms shall be filled 
at each stated meeting of the General Synod. The General Synod 
Executive Committee shall be responsible for filling vacancies 
which may occur during the year, the person or persons elected 
to hold such place until the next meeting of the General Synod. 
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C. Nominations and election to the Board by the General Synod 
shall be made in accordance with Article 13, Sections 4 and 7 of 
the Constitution of the Reformed Church in America as a minimum 
basis for judicatorial representation of clergy and laity, both men 
and women, and in cognizance of the Board’s need for members 
with specialized experience and knowledge as submitted to the 
General Synod by the Executive Committee of the Board. Election 
to membership shall become effective at the close of the meeting 
of the electing General Synod. 


D. Members may be elected for two consecutive terms, full or partial, 
but shall then not be eligible for membership until two years 
have elapsed. 


E. No person employed by the Board or any other RCA Board nor 
the spouse, parents or siblings of such person shall be eligible 
for membership. 


Article IV Meetings 


A. The Board shall meet in the spring and fall of the year at such 
time and place as shall be determined by the Executive Committee. 
When convened, a majority of the members shall serve as a 
quorum. 


B. Special meetings of the Board shall be called by the President of 
the Board upon resolution adopted by the executive staff or by 
the Executive Committee or by written request of any ten members 
of the Board. 


C. Notices of the regular meetings shall be mailed at least thirty days 
and of special meetings at least ten days in advance to each 
member of the Board. 


Article V By-Laws 


The Board shall be responsible for preparing and maintaining a set 
of By-Laws in which the organization of the Board and of its executive 
staff shall be defined. The By-Laws and any amendments thereof shall 
be consistent with the Board’s Constitution. 


Article VI Amendments 


This Constitution may be amended by two-thirds vote at any regular 
meeting of the General Synod upon recommendation by or in con- 
sultation with the Board. 


BY-LAWS 


Article I Board Organization 
Section 1. Officers 
a. The officers of the Board shall be a President, a first Vice President, 
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a second Vice President, a Recording Secretary, and a Treasurer. 
The Treasurer shall be a member of the executive staff and shall 
be employed in keeping with Article II, Section 1 of these By-Laws, 
Members of the Board shall be eligible for office only after two 
years of service on the Board. 


. The officers with the exception of the Treasurer shall be elected 


for two-year terms and shall be eligible for two terms. 


The officers shall be elected at the Spring meeting and shall take 
office at the close of the next regular meeting of the General Synod. 
Nominations shall be presented by the Committee on Nominations 
and mailed to each member of the Board at least ten days prior to 
the meeting. Nominations may also be made from the floor by 
any member. 


. In case a vacancy occurs in any office of the Board during the year, 


such vacancy may be filled at a succeeding regular or special 
meeting by nomination and election as prescribed in Section Ic of 
this Article. 


The duties of the officers shall be those ordinarily performed by 
persons holding the respective offices. The President shall preside 
at all meetings of the Board. At his request or in his absence a 
Vice President shall preside. 


In the absence of all three, a President pro tempore shall be elected 
to preside at that meeting. The President shall be Chairman of the 
Executive Committee and, ex officio, a member of all depart- 
mental committees. The Vice Presidents shall serve as Vice Chair- 
men of the Executive Committee. 


The Recording Secretary shall be responsible for recording all 
minutes of the Board and Executive Committee, and for forwarding 
transcripts thereof to each member of the Board and the executive 
staff within three weeks after each meeting, and shall keep complete 
minutes of all the actions of the Board and Executive Committee 
in a suitable minute book. He shall be responsible for keeping a 
roll of all members, officers and committees and for giving notices 
of Board meetings and Executive Committee meetings. 
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g. The President, the Vice Presidents and the Treasurer are severally 
authorized and empowered to sign such documents and papers as 
may be required in connection with settlement of estates or trusts 
in which the Board has interest, and the collection of any money 
to which the Board is entitled. 


Section 2. Executive Committee 


a. The Executive Committee shall consist of the President of the 
Board, who shall be Chairman of the Committee, the Vice Presi- 
dents, the Recording Secretary, the chairman of each departmental 
committee and three members-at-large. The executive staff shall 
attend all meetings of the Executive Committee unless specifically 
excused, and may participate in all discussions but without vote. 


b. A quorum of the Executive Committee shall be the majority of 
its membership. 


c. This Committee shall 


(1) Act ad interim for the Board. It shall meet at least once 
between the regular Board meetings at a time and place 
agreed upon by the Committee. In addition, the Committee 
shall act for the Board in emergencies regarding personnel, 
property transactions, and other responsibilities not assigned 
to the executive staff as provided in the Rules of Admin- 
istration; 


(2) Act on behalf of the Board during meetings of the General 
Synod. The Committee may co-opt for consultation, but 
without vote, any members of the Board who may be in 
attendance at the General Synod; 


(3) Notify the Permanent Committee on Nominations of the 
General Synod annually of vacancies which will occur in the 
Board by expiring terms, including a statement on the 
Board’s representational needs as well as for members with 
special knowledge or experience; 


(4) Notify the Executive Committee of the General Synod 
through the office of the Board’s President of all interim 
vacancies in the membership of the Board, requesting that 
such vacancies be filled in accordance with Article III B of 
the Board Constitution; 
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(5) 


(6) 


(7) 


(8) 


Recommend to the Board all matters regarding general policy 
and program, and review for consistency with existing policy 
and correlate for effective long-range planning all recom- 
mendations on departmental policy by the departmental 
committees; 


Employ the General Secretary and authorize the employ- 
ment of members of the executive staff after consultation 
with the departmental committees and subject to the approval 
of the Board (see By-Laws Article II, Sec. 1 b.); 


Appoint annually at the Fall meeting of the Board a sub- 
committee of five members on executive staff performance 
and salary. This subcommittee, of which the President may 
be or shall appoint a chairman, may include members-at- 
large from the Board and shall be responsible for 

(a) Maintaining a job analysis for all positions on the 
executive staff; 

(b) Reviewing annually the overall effectiveness of the 
executive staff members in reference to their assigned re- 
sponsibility and accountabilty; . 
(c) Maintaining a salary scale for all positions on the 
executive staff. It shall take into consideration salary scales 
recommended by the General Synod as well as those main- 
tained by other organizations for similar positions. The 
chairman of the subcommittee shall serve on any General 
Syned committee for the review of executive salaries on 
which Board representation is required; 


(d) Reviewing annually the salaries of executive staff mem- 
bers in correlation with the review of their performance, and 
providing for appropriate increments; 


(e) Studying any special needs for either temporary or 
permanent adjustment of salaries; 

(f) Submitting for Executive Committee review recom- 
mendations to the Board on executive staff performance and 
salary. 


Recommend agenda items for all stated and special meetings 
of the Board, and through a steering committee consisting of 
the President, a Vice President and the Recording Secretary, 
in consultation with the executive staff, shall guide the prep- 
aration of agenda and recommended actions and shall 
establish the order of priority; 


(9) Direct the Board in an annual review of its program in 
relation to established goals and policies, and shall function 
as a Budget Committee, securing estimates from the Com- 
mittee on Finance as to the resources of the Board for each 
year and considering a budget of expenses and disbursements 
for each year as submitted by the executive staff through 
the appropriate committees; 


(10) Appoint annually at the Fall meeting of the Board a sub- 
committee of five members on nominations. This committee, 
of which a member of the Executive Committee shall be 
chairman, shall include members-at-large from the Board 
and shall be responsible for 


(a) Nominating to the Board for election at its Spring 
meeting the President, Vice Presidents and Recording 
Secretary; 


(b) Recommending to the Board for appointment by the 
President for one-year terms the chairmen and members of 
each departmental committee, the members-at-large on the 
Executive Committee, and Board representatives on other 
RCA agencies and on interdenominational committees and 
councils; 


(c) Recommending for appointment upon the request of 
the Executive Committee the members of special committees, 
in keeping with the provisions of Section 4 of this Article. 


d. All ad interim actions shall be subject to the approval of the 
Board. Those recorded in the minutes of the Committee and 
circulated as provided in Article I Sec. 1. f. of these By-Laws shall 
be ratified by the Board at its next meeting. Ad interim actions 
taken in emergency situations between Board and Executive Com- 
mittee meetings shall be reported to the Board, prior to or during 
its next meeting, for ratification. 


Section 3. Departmental Committees 


a. The Committee on Church Relations and Mission shall consist of 
twelve members, shall meet at the call of the Chairman and shall 
be responsible for 


(1) Recommendation to the Board of new or revised depart- 
mental policy after review by the Executive Committee and 
referral of general policy to the Executive Committee on: 


“) 


(a) The establishment of new relationships with overseas 
churches; 


(b) The initiation of new programs for which the Board 
shall have either direct or shared responsibility; 


(c) The major revision or termination of current relation- 
ships and programs; 


(2) Review and evaluation of the following administrative as- 
signments, advising staff and recommending to the Board 
those actions which are not authorized for the staff in the 
Rules of Administration: 


(a) Implementation of programs for which responsibility is 
shared with overseas churches, missions, institutions, coun- 
cils and other organizations; 


(b) The program of the Arabian Mission and any other 
mission which may be established as a direct responsibility 
of the Board; 


(c) Liaison with appropriate offices, committees and insti- 
tutions of the General Synod regarding relations, mission, 
service and interchurch aid; 


(d) The annual departmental budget for referral to the 
Executive Committee; 


(e) Requests for special or emergency needs; 
(f{) Standards for missionary maintenance allowances; 


(g) Personnel request lists from overseas churches, in con- 
sultation with the Personnel Committee; 


(h) The assignments as well as the performance of mission- 
aries, in consultation with overseas churches and the Per- 
sonnel Committee; 


(i) Referral of source material for promotion and inter- 
pretation to the Department of Promotion and Education 
for Mission; 


(j) Such other functions as may be specifically delegated 
to it by the Board. 


b. The Committee on Personnel shall consist of five members, shall 
meet at the call of the Chairman and shall be responsible for . 
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(1) 


(2) 


(3) 


Recommendation to the Board of new or revised depart- 
mental policy after review by the Executive Committee and 
referral of general policy to the Executive Committee; 


The spiritual, physical and emotional well-being of mission- 
aries and their families; 


Review and evaluation of the following administrative as- 
signments, advising staff and recommending to the Board 
those actions which are not authorized for the staff in the 
Rules of Administration: 


(a) Development of criteria and qualifications for the 
appointment of missionary personnel; 


(b) Preparation and maintenance of a record of openings 
and job descriptions for missionary personnel, in consulta- 
tion with the Committee on Church Relations and Missions; 


(c) Development and maintenance of recruitment and 
evaluation procedures that ensure appropriate appointment 
and assignment of personnel; 


(d) Development of pre-service preparation and training 
programs; 


(e) Development of pre-service and first term language and 
orientation programs, in consultation with the Committee 
on Church Relations and Mission and with overseas 
churches; 


(f) Initiation of furlough planning and housing which will 
provide the study and restoration of spiritual, physical and 
emotional well-being considered appropriate for the mission- 
ary and family, in consultation with the Committee on 
Promotion and Education for Mission; 


(g) Supervision of the selection, placement and perform- 
ance of overseas students, in consultation with the Com- 
mittee on Church Relations and Mission; 


(h) Maintenance of relationships with services for retired 
missionary personnel; 


(i) The annual departmental budget for referral to the 
Executive Committee; 


(j) Such other functions as may be specifically delegated 
to it by the Board. 
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c. The Committee on Promotion and Education for Mission shall 
consist of five members, shall meet at the call of the Chairman and 
shall be responsible for 


(1) 


(2) 


Recommendation to the Board of new or revised depart- 
mental policy after review by the Executive Committee and 
referral of general policy to the Executive Committee; 


Review and evaluation of the following administrative as- 
signments, advising staff and recommending to the Board 
those actions which are not authorized for the staff in the 
Rules of Administration: 

(a) Research for and maintenance of source material on all 
phases of the Board’s policies, relationships and program; 
(b) Production and purchase of resource material on poli- 
cies, relationships and program for use by the Board, staff 
members, missionaries and churches in promotion, interpre- 
tation and education for mission; 

(c) Maintenance of an information service by which the 
churches and the public through the Church Herald, the 
press and other available media will be kept informed on 
all events, programs and projects related to the Board’s 
purposes and responsibilities; 

(d) Maintenance of a distribution service; 

(e) Coordination of direct contact and liaison with RCA 
judicatories and churches by Board and staff members and, 
in consultation on timing and residencé with the Committee 
on Personnel, arrangements for the participation of mission- 
aries on furlough in interpretation, promotion and education 
for mission; 

(f) Coordination of communication between overseas 
churches and missionaries with the Board and the RCA 
constituency in the area of interpretation and promotion; 
(g) Promotion of the Board’s budget through the share 
and project program as well as in the solicitation of special 
gifts; 

(h) Development of education for mission through existing 
or through new programs; 

(i) The annual departmental budget for referral to the 
Executive Committee; 

(j) Such other functions as may be specifically delegated 
to it by the Board. 
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d. The Committee on Finance shall consist of five members, shall 
meet at the call of the Chairman and shall be responsible for 


(1) 


(2) 


Recommendation to the Board of new or revised depart- 
mental policy after review by the Executive Committee and 
referral of general policy to the Executive Committee; 


Review and evaluation of the following administrative as- 
signments, advising staff and recommending to the Board 
those actions which are not authorized for the staff in the 
Rules of Administration: 


(a) Receiving and custody of money; 

(b) Purchase, custody and sale of investments; 

(c) Borrowing and lending of money; 

(d) Disbursing of money as authorized by the Board; 
(e) Accounting for financial transactions; 

(f) Reporting and interpretation of financial transactions; 
(g) Anticipation of income for budget purposes; 

(h) Requirements for financial reserves; 

(i) Internal and independent auditing; 

(j) Insurance; 

(k) elaxes: 

(1) The annual departmental budget for referral to the 
Executive Committee; 

(m) Purchase, maintenance, sale and transfer of real 
property; 

(n) Legal matters, including custody of legal documents; 
(o) Travel and freight arrangements for missionaries; 


(p) Services for missionaries, including purchasing, bank- 
ing, investing, payment of insurance premiums, preparation 
of Federal income tax returns and custody of valuable 
documents; 


(q) Policies for missionary salary, children’s allowances, 
living alone allowances, pensions, and travel, freight and 
outfit/refit allowances; 


(r) Such other functions as may be specifically delegated 
to it by the Board. 
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Section 4. Special Committees 


Special or ad hoc committees may be authorized at any meeting of the 
Board or Executive Committee with such size, personnel, purpose 
and tenure as may be needed. Any provisions for the administration 
of special committees shall be recorded as an appendix to the By-Laws 
of the Board. The members of such committees shall be appointed to 
serve until their task is completed or their successors are appointed. 


Section 5. Consultants 

Whenever expert counsel from persons outside the membership of the 
Board is needed, the Board or the Executive Committee may authorize 
the appointment of a consultant or a special consultative group, nam- 
ing the chairman, and shall specify the purpose of the work and a 
deadline for accomplishing it. The assignment shall be of an ad hoc, 
nonrepetitive advisory nature. In determining the number and compo- 
sition of such groups and the topics to be studied, the Executive 
Committee shall be motivated by high priority needs of the staff, 
minimum overlap of meeting time, flexible utilization of Board mem- 
bers and co-opted specialists, and the fruitful handling of problems 
which transcend activities ordinarily on the agenda of one or more 
of the departmental committees. The tenure of every such group shall 
be reviewed by the Board each time it reports, at least annually. 


Article II. Executive Staff 
Section 1. Positions and Employment 


a. The executive staff shall include a General Secretary, a Treasurer, 
and other Executive Secretaries as required by the Board for the 
most effective implementation of its responsibilities both at home 
and overseas. 


b. The General Secretary shall be employed or have employment 
terminated by the Executive Committee, subject to the approval 
of the Board. Other members of the executive staff shall be em- 
ployed or have employment terminated by the General Secretary 
after authorization by the Executive Committee, subject to the 
approval of the Board. New members of the executive staff shall 
be introduced at the next succeeding regular meeting of the General 
Synod. The tenure of all members of the executive staff shall be 
an initial three-year term and succeeding terms of five years each. 


c. Members of the executive staff shall attend all regular and special 
meetings of the Board, unless specifically excused. They may 
Participate in all discussion but shall not vote. 
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Section 2. Organization 


a. The General Secretary shall be responsible for and accountable to 
the Board for the execution of the Board policies. He shall 


(1) Provide the Board with information which will serve as the 
basis for general policy formulation and long-range planning, 
such information to include clear identification and statement 
of problems, alternate courses of action and the consequences 
of such actions if approved; 


(2) Coordinate the budget process through appropriate members 
of the staff for referral to the Executive Committee of the 
Board; 


(3) Create a climate within which the executive staff members 
can do the most effective work; 


(4) Direct as well as evaluate the performance of the executive 
staff in the fulfillment of delegated responsibilities; 


(5) Perform such other functions as may be specifically dele- 
gated to him by the Board. 


b. Other staff members shall be assigned to the following departments: 
(1) Church Relations and Mission 
(2) Personnel 
(3) Promotion and Education for Mission 
(4) Finance 


Additional assignments may be provided for in the Rules of 
Administration. 


c. The members of the executive staff, with the General Secretary as 
Chairman, shall constitute the Staff Councu. The Council shall 
serve as the integrating and coordinating body of the executive 
staff. It shall provide an administrative forum for integrating 
departmental functioning, coordinating decisions and developing 
effective procedures. The statement of accountabilities of the Staff 
Council shall be described in the Rules of Administration as 
approved by the Board. 


The Stated Clerk may be invited to meet with the Staff Council at 
the discretion of the General Secretary on matters relating to 
interchurch affairs. 
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Section 3. Rules of Administration 


a. Rules of Administration prepared by the Staff Council and ap- 
proved by the Board shall define the authority, responsibilities, 
procedures and relationships of the executive staff, and shall provide 
for general office management. 


b. These Rules may be amended on recommendation of the Staff 
Council or the Executive Committee, by a majority vote of the 
members present at any meeting of the Board. 


Article HI. Manual of Operation 


A Manual of Operation shall be adopted by the Board for the use and 
guidance of its members, officers, staff, missionaries and others. It 
shall be maintained by the staff and shall define or describe the form 
of organization and procedures of administration at home, the various 
types of services overseas, and the qualifications, privileges, responsi- 
bilities, authority, relationships of and administrative procedures for 
missionaries, as well as the forms of organization used in their work 
overseas. It shall provide for a continuing positive relationship be- 
tween the missionary and the RCA. 


Article IV. Amendments 


The By-Laws may be amended at any meeting by a two-thirds vote 
of the members of the Board, provided that the substance of the 
proposed amendment shall have been considered by the Executive 
Committee and presented to the Board with the notice of the meeting. 


Article V. Suspension of the By-Laws 


Any of these By-Laws may be temporarily suspended by a unanimous 
vote of the members present at any meeting of the Board, provided 
that such suspension does not conflict with the Constitution of the 
Board or the Constitution and rules of the General Synod. 
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Change of Name 


Certificate of Change of Name of 
“BOARD OF FOREIGN MISSIONS OF THE 
REFORMED CHURCH IN AMERICA” to 
“BOARD OF WORLD MISSIONS OF THE 
REFORMED CHURCH IN AMERICA” 
pursuant to Section 40 of the General Corporation Law. 


We the undersigned, being respectively the President and the Recording 
Secretary of the Board of Foreign Missions of the Reformed Church in 
America do hereby certify: 


1. The name of this corporation is “Board of Foreign Missions of 
the Reformed Church in America”. It was incorporated in 
1860 as “Board of Foreign Missions of the Reformed Protes- 
tant Dutch Church”. 


2. The corporation was originally incorporated by Special Act 
of the Legislature of the State of New York, Chapter 207 of 
the Laws of 1860. Its original name was changed to its present 
name by Chapter 217 of the Laws of 1873. 


3. The new name to be assumed by this corporation is “Board 
of World Missions of the Reformed Church in America”. 


IN WITNESS WHEREOF we have made and subscribed this certificate 
in triplicate this 14th day of October, 1960. 


(Certificate of Change of Name was filed with the Depart- 
ment of State, State of New York, October 24, 1960) 


(Signed) Henry J. Te Paske 
President 


(Signed) Wm. R. Buitendorp 
Recording Secretary 


